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Lean Philosophy
Eliminate waste with 
flexible & agile 
Powder Handling



w w w.matconibc .com

We have a global team of technical sales 
consultants who offer their services free of 

charge for an initial site survey. They will 
identify what financial gains you could make by 

implementing a Matcon IBC System.

Give us a call

...the more effective way to maximise your profits 
by making to order.

Lean Philosophy...

 Produce to order

 Inventory control

	Optimised	OEE

	Reduced	manufacturing	costs

	Right	first	time

	Improved	cash	flow

	Increased	profts

Key Benefits
Lean	Powder	Handling	and	Processing	
means	eliminating	anything	that	does	not	
create value for the end product. 

Any recipe change means a long shutdown for 
cleaning giving rise to bottlenecks.  Quality 
issues in any part of the process means a whole         
campaign could be scrapped. 

Traditional methods of manufacturing often         
lead to large scale inventory being created as       
the manufacturing systems are so inflexible. 

With a Matcon IBC method of manufacturing, 
shorter runs can be produced easily as changeovers 
are quicker and simpler. 

The decoupled manufacturing processes give total 
flexibility and the agility to respond rapidly to 
changing customers’ needs.
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MATCON, Bramley Drive, Vale Park West, Evesham, Worcestershire, WR11 1JH, UK
Tel: +44 (0) 1386 769 000  Fax: +44 (0) 870 1911116  Email: matcon_marketing@idexcorp.com
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